
 

 

301 W. Skyway Drive, Fort Collins, CO 80525 | Phone (970) 226-2345 | FAX (970) 226-2613 

This meeting will be virtual. For additional information 
and to learn how you can participate: 

Please go to www.foothillsgateway.org/event 
and click on “Board of Director’s Meeting” on January 21st  

 

  
   

Foothills Gateway, Inc. 
 Empowering Every Ability 

 
 

We believe in a life of opportunity, of choice, and of dignity 
for every individual, regardless of age or ability. 

 

The Mission of Foothills Gateway, Inc. is to advocate for and empower  
individuals to lead lives of their choice. 

 

Board of Director’s Meeting Agenda 
January 21, 2025 

7:00 pm  
 
 

MEETING CALLED TO ORDER         10 min. 
Public Comment - The Board allocates 10 minutes at the beginning of each board 
meeting for “Public Comment”. Each speaker, at the Chair’s discretion, may speak for up 
to five minutes. 
 
Potential Board Members – Should any potential Board members be in attendance; the  
Board allocates this time for introductions. 

  
PRESENTATIONS         15 min. 

Housing Choice Vouchers -   Renee Walker  
        

CONSENT AGENDA         2 min. 
Approval of Board Meeting Minutes – November 19, 2024 

 

FINANCIAL REPORT         10 min. 
 Approval of Financial Report 
 
OLD BUSINESS          15 min. 
 Case Management Agency Stabilization Update 

  
NEW BUSINESS          10 min. 
 Board Member terms          
 Annual Meeting 
  
OFFICER UPDATES         15 min. 

 
COMMITTEE REPORTS         20 min. 
 Executive Committee 

Fiscal and Property Committee  
 Legislative Affairs Committee  
 
EXECUTIVE SESSION (CRS 25.5-10-209-2, b, IV (C) – Matters required to be kept confidential by 
federal or state law or rules and based on Foothills Gateway’s Bylaws. 
 
ADJOURNMENT  



Name BOD Term Expires 

Nancy Kepner March-25 

Christine (Chrissi) Alvarado March-25 

Karen Bennett March-25 

Brittany Brown March-25 

 





















* Revenues are 16.7% over YTD Budget
* Expenses are 4% over YTD Budget
* Net Loss is $628,316 less than YTD Budget

Financial Status at June 30, 2024 Change

Total Assets $14,901,392 $13,068,862 ($1,832,530)
Total Liabilities $1,596,429 $1,441,803 ($154,626)
Net Assets (Fund Balances) $13,304,963 $11,627,059 ($1,677,904)

Undesignated Net Assets $4,399,366 $1,086,564 ($3,312,802)
Designated Net Assets $8,905,598 $10,540,496 $1,634,898 

Current Year Financial Performance at 5 months / 41.7% of annual revenue and expense

Actual Year YTD % Actual to % Actual to

to Date Budget YTD Budget Annual Budget Annual Budget

Revenues
EI State, Part C & Trust Fund $1,660,441 $1,548,324 107.2% $3,811,733 43.6%

State General Funds 1,259,400 1,056,396 119.2% 2,742,279 45.9%

Medicaid Funds 2,900,023 2,684,152 108.0% 6,439,245 45.0%

Public Support 128,139 110,300 116.2% 228,900 56.0%

Larimer County Mill Levy 186,592 132,798 140.5% 6,197,731 3.0%

Other 470,140 125,915 373.4% 579,456 81.1%

Total Revenue $6,604,735 $5,657,885 116.7% $19,999,344 33.0%
Expenses

Salaries, Taxes & Benefits - Staff $5,568,687 $5,435,675 102.4% $13,036,885 42.7%

Supplies, Equipment & Building Expense 449,177 430,619 104.3% 1,015,497 44.2%

Vehicle Expense 87,341 89,623 97.5% 211,678 41.3%

Program Related Expense 1,736,583 1,601,565 108.4% 4,070,590 42.7%

Purchase of Service 292,595 258,496 113.2% 620,546 47.2%

Other 148,257 148,127 100.1% 1,046,979 14.2%

Total Expenses 8,282,639.34 $7,964,105 104.0% $20,002,175 41.4%

Revenue Over (Under) Expense ($1,677,904) ($2,306,220) 72.8% ($2,831) 59269.0%

F O OT H I L L S  G A T E W A Y,  I N C.
UNAUDITED

Preliminary Financial Reports
for the 5 months ending November 30, 2024

M O N T H L Y  F I N A N C I A L  H I G H L I G H T S

at November 30, 2024


