
 

 

301 W. Skyway Drive, Fort Collins, CO 80525 | Phone (970) 226-2345 | FAX (970) 226-2613 

This meeting will be virtual. For additional 
information and to learn how you can participate: 

Please go to 
http://www.foothillsgateway.org/event and click 
on “Board of Director’s Meeting” on August 20th.   Foothills Gateway, Inc. 

  Supporting People with Disabilities 
 

 

We believe in a life of opportunity, of choice, and of dignity  
for every individual, regardless of age or ability. 

 

The Mission of Foothills Gateway, Inc. is to advocate for and empower  
individuals with disabilities to lead lives of their choice.   

 

Board of Director’s Meeting Agenda 
August 20, 2024 

7:00 pm  
 

 
MEETING CALLED TO ORDER         10 min. 

Public Comment - The Board allocates 10 minutes at the beginning of each 
board meeting for “Public Comment”. Each speaker, at the Chair’s 
discretion, may speak for up to five minutes. 
 
Potential Board Members – Should any potential Board members be in 
attendance; the Board allocates this time for introductions. 
 

PRESENTATIONS         15 min. 
Additional Adult Waivers:  Elderly, Blind, and Disabled - EBD; Brain Injury - BI; Community 
Mental Health Services - CMHS; Complementary and Integrative Health -CIH    Alexandra 
Braine and Jalen Arellano         

 
CONSENT AGENDA         2 min. 

Approval of Board Meeting Minutes – June 18, 2024 (July meeting cancelled) 
 

FINANCIAL REPORT         10 min. 
 Approval of Financial Report 
 
OLD BUSINESS  
 Phases 2/3 Transition Updates      10 min. 
      
NEW BUSINESS         10 min. 
  Staff Engagement Survey/October 2024 
 
OFFICER UPDATES         15 min. 

Events and other updates 
 

COMMITTEE REPORTS         20 min. 
 Executive Committee 

Fiscal and Property Committee  
   
EXECUTIVE SESSION (CRS 25.5-10-209-2, b, IV (C) –   
Matters required to be kept confidential by federal or state law or rules and based on  
Foothills Gateway’s Bylaws.      
 
ADJOURNMENT  

http://www.foothillsgateway.org/event






















* Revenues are 11.8% over YTD Budget
* Expenses are 5.5% under YTD Budget
* Net Loss is $219,622 less than YTD Budget

Financial Status at June 30, 2024 Change

Total Assets $14,921,164 $14,570,244 ($350,919)
Total Liabilities $3,139,107 $3,097,337 ($41,770)
Net Assets (Fund Balances) $11,782,057 $11,472,908 ($309,149)

Undesignated Net Assets $4,229,298 $3,551,479 ($677,819)
Designated Net Assets $7,552,759 $7,921,429 $368,670 

Current Year Financial Performance at 1 month / 8.3% of annual revenue and expense

Actual Year YTD % Actual to % Actual to

to Date Budget YTD Budget Annual Budget Annual Budget

Revenues
EI State, Part C & Trust Fund 293,162 $311,752 94.0% $3,811,733 7.7%

State General Funds 145,499 170,229 85.5% 2,742,279 5.3%

Medicaid Funds 512,124 539,250 95.0% 6,439,245 8.0%

Public Support 46,246 5,500 840.8% 228,900 20.2%

Larimer County Mill Levy 84,345 54,647 154.3% 6,197,731 1.4%

Other 155,395 25,063 620.0% 579,456 26.8%

Total Revenue $1,236,770 $1,106,441 111.8% $19,999,344 6.2%
Expenses

Salaries, Taxes & Benefits - Staff $1,051,174 $1,124,346 93.5% $13,036,885 8.1%

Supplies, Equipment & Building Expense 70,810 76,624 92.4% 1,015,497 7.0%

Vehicle Expense 15,674 18,427 85.1% 211,678 7.4%

Program Related Expense 315,036 324,549 97.1% 4,070,590 7.7%

Purchase of Service 47,978 51,646 92.9% 620,546 7.7%

Other 45,246 39,620 114.2% 1,046,979 4.3%

Total Expenses 1,545,918.84 $1,635,212 94.5% $20,002,175 7.7%

Revenue Over (Under) Expense ($309,149) ($528,771) 58.5% ($2,831) 10920.1%

F O OT H I L L S  G A T E W A Y,  I N C.
UNAUDITED

Preliminary Financial Reports
for the 1 month ending July 31, 2024

M O N T H L Y  F I N A N C I A L  H I G H L I G H T S

at July 31, 2024



Program July
Comprehensive Services (HCBS-DD) 6
Medicaid funded Supported Living Services (HCBS-SLS) 2
State funded Supported Living Services 0
Family Support Services Program (FSSP) 3
Children's Medicaid services (C-HCBS) 2
CHRP 0
Children's Extensive Support Medicaid services (HCBS-CES) 1
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# OF ENROLLMENTS BY PROGRAM FOR JULY 2024

Comprehensive Services (HCBS-DD) Medicaid funded Supported Living Services (HCBS-SLS)

State funded Supported Living Services Family Support Services Program (FSSP)

Children's Medicaid services (C-HCBS) Children's Extensive Support Medicaid services (HCBS-CES)

CHRP



Jul-24 Eligible Not Eligible Total
Determinations completed 6 2

Total 8

6

2

DETERMINATIONS COMPLETED

DD Determinations July 2024



Waiting List & Enrollment Jul-24
Family Support Waiting List (ASAA ONLY) 163
Comprehensive Waiting List (ALL) 624
Comprehensive Waiting List (ASAA only) 170
State SLS Enrollment List 6
Enrollment List for SLS 107
CHRP enrollment list 2
Enrollment list for Children's Waiver 33
Enrollment list for CES  56
DD Waiver Enrollments in process 24

**of the 163 people, 98 of them 
have a updated NA and could be 
offered right away
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Waiting List (Comp, FSSP, State SLS)
Enrollment List (CES, SLS, CHCBS, CHRP)

Numbers by Program - July 2024

* ALL means everyone on the waiting list including safety net, As Soon As 
Available and Specific Date Status


