
The above minutes are tentative until voted on and approved at the following month’s board meeting. 

 

 

 

FOOTHILLS GATEWAY, INC. 
BOARD OF DIRECTORS MEETING 

July 19, 2016 

 

Present     Excused   Staff 

John Haley    Mikel Zimmerman  Sharon Courtney 
Jim Disney    Mark Durand   Erin Eulenfeld 
Kate Vorlage    BJ Russell   Diana Foland 
Katie Fahrenbruch   Gregg Seebohm   Debbie Lapp 
Tracy Katz        Carla Conrardy 
Doris “Punkie” Whitely   Absent    Debbie Klein  
Romie Tobin        Stacy Hill  
Linda Drees        Brandee Boice-Street  
Susie Trethewey   Guests    Cynthia Hansford  
     Keith Liddle     

Kathy Hartman     
     Brad March 
     David Owen 
 
John Haley called the meeting of the Foothills Gateway, Inc. Board of Directors to order at 7:00 pm and 
welcomed guests. 
 
OPEN FORUM: 
John Haley invited guests to speak.  

 Keith Liddle: Keith spoke about a complaint he made in 2014 and discussions held with FGI’s 
Executive Director at the time as well as with board members regarding the investigation that 
followed.  He expressed his dissatisfaction with the outcomes of those discussions.  Keith also 
spoke about the proposed Conflict Free Case Management Transition Plan that has been 
released and his dissatisfaction with Foothills Gateway’s involvement with Squire Patton Boggs. 

 Kathy Hartman: Kathy spoke about the history of her son’s services regarding his placements in 
host homes and group homes when he was in services in Larimer County in the past.  Kathy also 
expressed issues with how SIS scores are calculated and set and her opinions on issues the 
Community Centered Boards should be working on. 

 
PRESENTATIONS: 

 Supported Employment – Stacy Hill gave a presentation on the Supported Employment program 
providing a breakdown of employment models and sharing a sampling of companies with whom 
they work.  Stacy shared numbers of people involved and employees who work within 
Supported Employment and shared the story of an individual who has benefitted from this 
program by finding job placements that fit her needs.  Stacy responded to questions regarding 
job coaching and who helps people find jobs explaining that people are assigned to a job coach 
and that they remain with that same coach going forward.  Stacy also explained how that job 
coach remains present for people at their job as long as they are needed to assist the person in 
learning the tasks of the job to be successful. 
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  CONSENT AGENDA: 
 

 Approval of the June 21, 2016 Board Meeting Minutes. 
 
M-S-C (Disney-Whitely) Approve the consent agenda consisting of the June 21, 2016 Board Meeting 
minutes. 
 
FINANCIAL REPORT: 
Carla Conrardy presented the preliminary, unaudited statement of financial position for the twelve 
months ending June 30, 2016, noting financial highlights.  Carla explained these numbers are preliminary 
until the audit is completed in September.  Romie asked about the SLS onboarding money which was 
used to provide services for Individuals on the waitlist.  Sharon explained that the expense of those 
activities was budgeted but the income was not expected so that was not budgeted and increased the 
projected revenues. 
 
Jim asked about the Mill Levy discrepancy and Sharon explained the timing of preparing the budget was 
done previous to the County’s projections and was estimated higher than what we received in actual 
payments. 
 
M-S-C (Disney-Vorlage) Accept and approve the preliminary financial report for the twelve months 
ending June 30, 2016. 
 
OLD BUSINESS: 
CFCM Transition Plan:  
Diana gave a presentation with summarized points from the preliminary Conflict Free Case Management 
Transition Plan.  The presentation summarized the plan, gave tentative timelines and explained the 
process of review.  Punkie asked what “No Wrong Door’ meant.  Diana explained that while the Request 
for Proposal (RFP) for this has not been sent out by the State, as yet; it is intended to be a single new 
entry point which will exist to route people needing any long term service to what is available to them.  
This proposed transition plan will go before the Joint Budget Committee, and if approved by the 
Legislature it will then be sent to the Center for Medicaid and Medicare Services (CMS) who holds the 
final decision on accepting the plan.  Punkie asked if this proposed plan would result in changes to case 
management for the people we serve.  Diana responded that yes, it will mean changes and that it will be 
the endeavor of FGI to minimize the impact to the people we serve as much as possible.  Jim asked if 
there were any fiscal notes attached to the proposed plan, and the answer was that there was nothing 
noted but there may be some at a future date. 
  
NEW BUSINESS: 
Approve New Policies 

- Donor Privacy Policy  
- Gift Acceptance Policy 

Diana explained the policies, their purpose and intention.  Jim shared that these proposed policies were 
reviewed by the Executive Committee and that committee recommended the policies to the Board for 
approval. 
 
M-S-C (Katz-Fahrenbruch) Approve the new Donor Privacy Policy and the Gift Acceptance Policy. 
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COMMITTEE REPORTS: 
 

A. Executive Committee – John Haley reported the committee met on June 8, 2016 and discussed 
the BOD agenda, new policies, CFCM Transition Plan and Executive Team updates.  Erin reported 
on meeting with the City’s utility department for roof/window replacements, GAP crisis plan and 
CARF survey (no date has been set yet).  Diana reported working on year end reports, getting 
ready for the new fiscal year, PCT Coaches and Leaders meetings, the 2-day PCT training 
available for Board Members and others in August and the work on Executive Team and Board 
evaluation reviews.  Sharon reported the finance department is transitioning fiscal years and 
Sharon is transitioning with Carla.  Tracy gave a report on the Enable Savings Plans that are 
available through the ABLE Act.  Romie asked if Tracy could do an update for the Board on this 
at a later date.  Tracy stated that while an update could potentially be done, there might be 
conflict for her since it is her employer who is the first financial institute to provide these plans 
and others may be able to do this.  Getting information to parents however is important.  A 
request from Maureen Welch regarding Alliance membership was discussed and John shared 
the response he sent to her.  John also stated that while guests are always welcomed to the 
Board meetings and have been videotaping them, he was disappointed to find out that the 
reason for the video tapes was misrepresented.  He feels being transparent is a mutual 
responsibility of the Board, staff and guests.  

B. Fiscal and Property Committee  - Tracy Katz reported the committee met prior to the Board 
meeting and discussed the quarterly review of the investment portfolio, and pointed out that 
FGI would be reallocating equity within the portfolio to keep the portfolio within the guidelines 
of the Investment Directive set by the committee.  Tracy also shared the results of an 
investment that resulted from an Investment Directive change in June 2013 – the investment 
has proved to be very beneficial.  Tracy reported on the Alliance Membership cost benefit 
analysis that was shared.  Taking into account the efforts on Alliance’s part that prevented a 1% 
rate decrease and the savings we receive through discounts on office and medical supplies, the 
savings this year far outweighed the cost of FGI’s membership fee.  The committee however 
noted some of their concerns and will continue to review the relationship on an ongoing basis.  
Punkie pointed out that Alliance also helped with legislation to reduce waiting lists.   

C. Legislative Affairs Committee – Jim Disney reported the committee did not meet this month 
due to the Legislature not being in session and shared that while the Legislature is not in session 
the committee would only meet on an as needed basis. 

D. Joint Resource Committee – Diana reported the committee met on June 29th.  The meeting was 
largely dedicated to reviewing the bids and proposals from local companies to redesign FGI’s 
website.  The decision was made to go with Old Town Media since they are a local company who 
are accustomed to dealing with non-profits, were familiar with FGI already, and had a very 
reasonable bid.  The committee also reviewed upcoming events.  Glow Golf is sold out but 
volunteers are still needed. 

 
OTHER:  Diana reported that on Thursday August 25, 2016 there will be an invitation only event for 
Sharon’s Retirement along with a Joint Board Social.  There will also be a farewell for Sharon on Friday 
@ 3:30 pm. 
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ADJOURNMENT 

M-S-C (Disney-Whitely) Adjourn the meeting at 8:18 pm. 
 
Respectfully submitted by, 
 

Katie Fahrenbruch 
Katie Fahrenbruch, Secretary 
 

The next regularly scheduled meeting of the Foothills Gateway, Inc. 
Board of Directors is August 16, 2016 at 7:00 pm. 

 
 

 

 


